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The State of Credit Union Operations Today

\ ,
Mid-size credit unions face a fascinating contradiction. While 91% report being
operationally ready or accelerated in AI adoption, they're simultaneously
drowning in paper processes that would make a 1990s office manager nostalgic.
This document dilemma represents both the challenge and the opportunity
defining credit union operations in 2025.
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“The Growmg Operational Challenge

51%

Process 10,001-
100,000
documents
monthly

Credit unions handling
massive document
volumes

4:3%

Expect paper
document
volumes to
increase

In the next 12 months

L1%  67%

Still process faxes Rely on paper
in 2025 scanning

Legacy communication Asa primary document
methods persist source

Source: 2025 Market Momentum Index @S} infOCQp.Gl
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~ The Cost of Manual Processing

, but the remaining 35%
represents massive productivity opportunity. Consider the mathematics: a credit union
processing 50,000 documents monthly with 65% automation still handles 17,500 documents
manually. Increasing automation to 85% means 10,000 ad?itional automated documents.

That's >f\

Current State Opportunity Result

50,000 documents monthly Increase to 85% automation

65% automated = 17,500 10,000 additional automated

manual documents Massive operational efficiency
gains
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Tezhnology Integration Challenges

Legacy systems create data silos

That prevent comprehensive member views
Due to integration difficulties

Current systems are ''too difficult Compliance burdens continue
to integrate" expanding
Into business processes Without operational relief
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Credit Union Aﬁtomat'rén%’cﬁness

operationally
ready, accelerated, or
transformational in Al

adoption

identify as
""'skeptical" about Al
technology

describe
themselves as
""accelerated" in Al

planto
expand automation
capabilities in coming

implementation years
of document actively
workflows currently expanding current
automated IDP implementations

Source: 2025 Market Momentum Index @2’ infOCClp.Cli
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Top Automation Drivers

0

01 02 03
Reduce processing costs! Competitive pressure Improve compliance
(practical efficiency) (service speed expectations) (regulatory requirements)

Source: 2025 Market Momenum Index @ INfOCAP.AI
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Success Metrics That Matter

01 02

03

Positive user feedback Available to scale

(people-first approach)  to additional use cases

Achieving measurable

cost reductions

Source: 2025 Market Momentum Index ﬁi} infocap-ql
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The Human-Centric Automation Solution

\ X
At Infocap, we understand that successful automation isn't about replacing
people, it's about empowering them. Our human -centric approach addresses the

core challenges credit unions face while building on their readiness for
transformation.
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Solving Credit Ur‘lion's"l\/[ounting Challenges

We automate routine document processing so staff Our vendor-agnostic solutions integrate with

can focus on member relationships. With 61% of existing tech stacks without requiring expensive rip -
intelligent document processing still involving paper, and-replace initiatives. We work with your current
the automation opportunity is substantial. systems, not against them.

Today's members expect Amazon-like speed and Unlike first-generation automation tools that create
personalization. Our back-office automation new silos, our solutions are designed for seamless
improvements directly enhance the member journey, workflow integration, addressing the primary reason
addressing credit unions' top success measure: credit unions are upgrading their IDP systems.

positive member experience.
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- The Infotap Advantag .
Disciplined Implementation

Drawing from proven Al implementation frameworks, Infocap follows a disciplined approach that reduces
risk and ensures ROI:

01 02 \ DK 03

!

We focus on processes with clear Start small with defined success metrics Track performance against established
business value and measurable and realistic timeline expectations. Alis metrics, iterate based on results, and
outcomes, starting with your highest- probabilistic and incremental, not capture learnings for enterprise
volume document workflows. instant transformation. expansion.
04 05
Expand proven solutions across departments using Foster iteration mindset with ethical oversight and human -
standardized processes and repeatable methodologies. in-the-loop quality control.
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‘Addressing Your Implementation Concerns

Our solutions are built with financial services We provide comprehensive change
compliance in mind, ensuring member trust management support, recognizing that
remains paramount while automation scales. technology adoption requires human

capability development.

Our team brings deep process redesign We handle the technical complexity while
expertise, helping you optimize workflows training your team on optimal utilization of
before automating them. automated systems.
@ infocap.ai
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Manufacturmg Example Applied to
Credit Unions

\

[J  Scenario: Mid-size credit union processing 50,000 documents monthly

01 02 03

Current state Improved state R

65% automation = 32,500 85% automation = 42,500 10,000 additional automated

automated, 17,500 manual automated, 7,500 manual documents = 57% productivity
improvement
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Common ROI Metric s :
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The Path Forward: From Document Dilemma
to Competitive Advantage .|

The document dilemma isn't a problem to solve, it's a transition to manage
strategically. With and zero
expressing skepticism about Al technology, the industry is positioned for
transformation that will benefit both institutions and members.
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_~Success Requires :

Strategic Focus
Prioritize use cases with clear, measurable business impact.

Realistic Expectations
Set timelines based on incremental improvement, not instant tkauﬁﬂﬁrmation.

Augmentation Mindset .
Position AI as enhancing human capabilities, not replacing staff.

Human Oversight
Maintain humans-in-the-loop for quality control and ethical decision-making.

Cross-Functional Readiness
Invest in data infrastructure and collaborative team structures.

Continuous Iteration
Scale what works while maintaining improvement culture. & infOCCIp.CIi
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About Inf/ocap

=

Infocap guides credit unions through every step of digital transformation. From
upfront strategy and assessment to solution deliveliy and ongoing operation, Infocap
co-innovates with your team to design human—centr?cf}AI—powered automation that
extends your workforce's capabilities.

Our experts help you navigate the complex landscape of automation tools, providing
data-driven assessments to identify high-impact opportunities. We streamline
individual tasks and end-to-end processes. After implementation, we remain your
partner with continuous support and monitoring ensuring your automation
ecosystem runs smoothly and keeps delivering extraordinary value.
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Ready to transform your document
dilemma into operational.qdvantage?

Schedule a discovery call to explore how human-centric automation can empower
your team, streamline operations, and enhance member experiences.

Visit infocap.ai to learn more about our approach, capabilities, and results in credit union automation.
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