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Human-Centric Automation

Solving Back-Office Bottlenecks to Elevate
Member Experience: Use Cases in Credit Unions

Modernizing Operations for Lasting Impact

Credit unions are under pressure to keep pace with an industry racing toward digital
transformation. Yet limited resources, legacy systems, and manual workflows often slow
progress costing valuable staff time and frustrating members.

Infocap helps credit unions modernize from the inside out. Our human-centric
automation approach transforms everyday workflows starting with document-heavy
processes and scaling up to enterprise-wide intelligent automation. We help you unlock
operational efficiency, strengthen compliance, and give your people more time to focus on
what matters most: your members.

Use Case 1

Eliminating  Challenge: Loan applications, onboarding forms, and
Paperwork compliance documents still rely heavily on paper and manual

Pain entry creating delays, errors, and dissatisfied members.

Infocap Solution: Intelligent Document Processing (IDP)
automates document capture, classification, and data
extraction, seamlessly integrating with your core systems.

Outcome: Staff spend less time rekeying data and more time
serving members. Turnaround times shrink, accuracy improves,
and members get faster answers.

Data Point: 67% of credit union documents remain paper-
based, even as 65% of workflows are already automated.
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Use Case 2

Knowing Challgnge: Data silos across systems (logns, deposi'Fs, CRM)
make it hard to see a complete member picture, leading to

Your compliance risk and missed opportunities.
Members
Is More Infocap Solution: Intelligent automation unifies and cleanses

than KYC data across systems, detects inconsistencies, and structures
unstructured information to build a single, trusted member
profile.

Outcome: A 360° view of every member enables personalized
services, better decision-making, and smoother compliance.

Data Point: Credit unions rank positive member feedback as the
top success factor for automation showing that better data
orchestration drives better experiences.

Use Case 3
Lending Challenge: Manual loan origination and disconnected systems
Without delay approvals, frustrate members, and drain staff productivity.
the Lag

Infocap Solution: With agentic Al, automated workflows
streamline the entire lending process, from intake and
verification to compliance checks, while integrating with your
existing platforms.

Outcome: 70% faster loan decisions, stronger member trust,
and reduced back-office workload, all without replacing your
core systems.

Data Point: Nearly 75% of credit unions plan to expand
automation, starting with high-volume processes like lending.
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The Infocap Difference

Whether you’re starting your first automation initiative or reviving ones that stalled, Infocap
helps you move forward with confidence. Our solutions are:

e Human-centric: Designed to empower, not replace, your teams.
e Built forimpact: Every automated outcome is observable, explainable, and
accountable.

e Future-ready: Scalable architecture that grows with your credit union.

Turn Operational Efficiency into Member Value

Schedule a discovery call to see how Infocap’s approach can empower your teams and

create operational advantage.

Visit infocap.ai to learn more about our solutions for credit unions or email us at
sales@infocap.ai.
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